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r. yBoA

Y cua4y ca ogpe46anta 3axosa o 6yuercr<ou cucreMy (,,Clyx6euu DracHHK PC", 6p.
54109,73110,101/10, l0l/l I ,93112,62113,63113 - HcnpaBKa, 108/13, 142114,68115 -,(p. 3aKoH, 1O3ll5,
99116, 113117,95/18, 31119 :a72119) u llpannrHnrca o aaje4uaqKuM Kprzrepnjyruar,aa r,r craHAapAHMa 3a
ycnocraBJbabe, SyuxquoHl{carbe H H3BelrraBa}be o cHcreMy $nHaucnjcrcor y[paBJbarba H KoHTpone y
janHona ceKropy (,,Cnyx6eHa rJIacHuK PC", 6poj 89119), cHcreM Sranauczjcror yrpaBJbarba 14 KoHrpone
(y aa-rseu reKcry: OyK) [peAcraBJba ceeo6yxearHu cHCreM yHyrpaurrbux KoHrpoJra rcoju ycnocranrsa
u:a rcoju je o4roeopaH pyKoBoAHJlau KopHcHurcajaeunx cpeAcraBa, axojurr,r ce, ynpaarajyhu pusnqnua,
ocHrypaBa pa3yMHa yBepeHocr Aa he ce y ocrBapHBaby UHJbeBa 6yuera 14 Apyra cpeAorBa KopHcrHTH
[paBhr.rHo, erHqHo, eKoHoMHrlHo, eQnrcacHo u eQerrasuo.

Cucren,t $ltrar-rcnjcxor yttpaBJBarla H KoHTpo,re o6yxnara c,reAefie rtlelyco6Ho [oBe3aHe
eJIeMeHTe, H TO:

l. rcoHrporuo oKpyxe$e;
2. y tpasnarbe prr3r.t uHM a;
3. xonrpolHe aKTr.tBHocrH;
4. r,urSopnaaquje r,r rconrynraxaqujy u
5. npaheme H nporreHy cucreMa.
3a norpe6e paseoja cucreMa @YK y Perry6nuvrcoj gHpexqHju 3a BoAe MuHlrcrapcraa

roJbonpuBpeAe, uyMapcrBa H BoAorrpHBpe4e (y 4arueM reKcry: [r.rperrrraja) je o6pasoeaHa PaAsa
rpyna 3a HMnJleMeHrauujy u paseoj cHcreMa OyK (y ArubeM reKcry: PaAsa rpyna), xoja je
usrraely ocruutor 3aAyxeHa 3a H3paAy ra cnponolerre Crpareruje. glaHonu Pague rpyfle cy pyKoBoAHouH
yHyrpaurbux opraHu3alruoHrlx je4r.rHraqa y .{rapexqnju, rojn cy HMeHoBaHH 14 3a KoopAHHarope 3a
pI,I3h Ke y ceoj r.r rra op ra H H3aur4o H r,r tr j e4ra u HqaMa.

Crparerrzja ynpaBJbaba pa:uqur'ra (y AiubeM reKcry: Crparerraja), [peAcraBJba
crpareuKl4 AoKyMeHr rcojn ynoruylbyje 4a-rbla pasnoj cHcreMa @YK-a v vMa 3a TIHJL Aa ce y flupexqzjr,l
yBeAe lpaxca yrpaBJbalba pu3uufiMa A ycnocraBH oKBHp xojnrta he ce u pazzajnu caM npoqec
yIIpaBi,ba[ba.

V quruy ycnelxHor yfipaBJba]ba pH3HuHMa HeonxoAHo je y npouecy nnaHaparua H

peann:aquje uHJbeBa .(upercqraje, Kao H y fipouecy AoHor.xeFba oAryKa, yrpaAhrH yrpaBJba]be pH3HrrrdMa

Kao craHAapA Tj. oflture npnxnahen KoHue[T v cacraBttt Aeo yflpaBJbama, rojn he orrroryhuru
onrn ualH raj e H pauuoHirJrHnj e xopnuherre j anurax cpeAcraBa.

OeoN,I crparerujou oapeleH je npouec ngeHruQuxoBarba pH3HKa, rporreHa
n4eurHSurcoBaHHx pH3HKa, paHrplpalbe, Kao u aKTHBHocTH xoje rpe6a flpeAy3errz rarco 6n ce eSexru
pu3r{Ka (yxynHa H3rloxeHocr pNararcy) y1taxwtu. Tarcofe, oapelyje ce vt tuuwja oAroBopHocrn
ApxaBHHx clyx6eunrca y npouecy yrpaBJbalba pu3nuHMa, rj, xo cee yuecreyje y npouecy ynpaB,.barba,

HaqHHy r.r3Ber.rTaBalba o eBHAeHThpaHHM pH3HUHMa H FbHXOBOM CTaTyCy.

rr. ur4JbEBH CTPATE|HJE

L{a"rs Crpareruje je yBecrH y luperurzjy npaKcy yrpaBJbarra pH3HrrHMa H ycnocraBuru
oKBHp rcojnrt,t he ce pasarzjaru ynpaBJbalbe pu3Hur4Ma, npularof eH cnojrarra cneqr,rSnuuocrnMa.
Vcnerusou ynpaBJ'bamy pH3HuuMa xeJrH ce jauarn nocrojefia crpyKrypa ynpaBJbarba H y npoqecy
nnaHupalba H AoHouert,a oanyKa yrpaAHTH ynpaBJ'barue pn3l,lurMa Kao cTaH;lap.q, ofltxTenpnxsaheH
KoHuenr H cacraBHH Aeo ynpaB,'barua xojn he norvohn y onrnManHou rcopnufieruy januux cpeAcraBa.

I-lrir ynpaubarba pH3Hur{Ma je npe4nra4errd HenoBorsue 4oralaje rcoju 6n tromu cnpeqr,rrr.r
ocrBapl4Barbe uHJbeBa L4 auale.vrvt HHBo HeH3BecHocrH roju 6lr Morao npeAcraBJ'barH nperlby nocJIoBHoM
ycnexy [upercquje. Karco 6u ce ro nocrr4rJro, cBaKoAHeBHH paA cBHx yHyrpaurrbr4x opraHu3arlHoHr{x
je4uHuqa y cacraBy oBor opraHa, y cBHM nocJroBHHM rrpoqecHMa, nlopa 6aru HHTerpHcaH c
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